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Intimate Care Policy – Early Years
HSCS: 1.4, 3.9, 3.10, 5.4 
*Please note unless otherwise stated this policy covers our Early Learning and Childcare, School Aged Childcare, and Additional Support Needs.
Introduction:
At FCSS we believe that all children need contact with familiar, consistent carers to ensure they can grow and develop socially and emotionally. At times children need to be cuddled, encouraged, held and offered physical reassurance. 
Aims:
Intimate care routines are essential throughout the day to meet children’s basic needs. This may include nappy / pad changing, supporting children with toileting, changing clothes and giving first aid treatment and specialist medical support where required. 
In order to maintain the child’s privacy, we will carry out the majority of these actions on a one-to-one basis, wherever possible, by the child’s key worker with the exception of first aid treatment, which must be carried out by a qualified first aider.  
Procedures: 
We wish to ensure the safety and welfare of children during intimate care routines and safeguard them against any potential harm as well as ensuring the team member involved is fully supported and able to perform their duties safely and confidently. We aim to support all parties through the following actions: 
· Promoting consistent and caring relationships through the key worker system in the service and ensuring all parents and carers understand how this works.
· Ensuring all team members undertaking intimate care routines have suitable enhanced Disclosure Scotland checks.
· Training all team members in the appropriate methods for intimate care routines and arranging specialist training where required, i.e. first aid training, specialist medical support.
· Ensuring children are afforded privacy during intimate care routines whilst balancing this with the need to safeguard children and team members. No nappies will be changed, or intimate routines take place behind closed doors. 
· Conducting thorough inductions for all new team members to ensure they are fully aware of all service procedures relating to intimate care routines.


· Following up procedures through supervision meetings and appraisals to identify any areas for development or further training.
· Working closely with parents and carers on all aspects of the child’s care and education as laid out in the Parent and Carers as Partners Policy. This is essential for intimate care routines which require specialist training or support. If a child requires specific support the service will arrange a meeting with the parent to discover all the relevant information relating to this to enable the team members to care for the child fully and meet their individual needs.
· Ensuring all team members have an up-to-date understanding of *safeguarding/*child protection and how to protect children from harm. This will include identifying signs and symptoms of abuse and how to raise these concerns as set out in the child protection policy
· Operating a whistleblowing policy to help raise any concerns about their peers or managers; and helping team members develop confidence in raising worries as they arise in order to safeguard the children in the service.
· Conducting working practice observations on all aspects of service operations to ensure that procedures are working in practice and all children are supported fully by the team members. This includes intimate care routines.
· Conducting regular risk assessments on all aspects of the service operation including intimate care and reviewing the safeguards in place. The service has assessed all the risks relating to intimate care routines and has placed appropriate safeguards in place to ensure the safety of all involved.
If any parent or member of team members has concerns or questions about intimate care procedures or individual routines, please see the manager at the earliest opportunity.
Intimate Care Policy – ASN Setting
HSCS: 1.4, 3.9, 3.10, 5.4 
Aims:
Intimate care routines are essential throughout the day to meet children’s basic needs. This may include pad changing, supporting children with toileting, changing clothes, and giving first aid treatment and specialist medical support where required. 
In order to maintain the child’s privacy and dignity, we will carry out this care need to the appropriate level of support they require, wherever possible, by the child’s allocated worker with the exception of first aid treatment, which must be carried out by a qualified first aider.  



Procedures: 
We wish to ensure the safety and welfare of children during intimate care routines and safeguard them against any potential harm as well as ensuring the team member involved is fully supported, trained appropriately, and able to perform their duties safely and confidently. We aim to support all parties through the following actions: 
· Promoting consistent and caring relationships through the allocated worker system in the service and ensuring all parents and carers understand how this works.
· Ensuring all team members undertaking intimate care routines have suitable enhanced Disclosure Scotland checks.
· Training all team members in the appropriate methods for intimate care routines and arranging specialist training where required, i.e., first aid training, specialist medical support, Hoisting & Manual Handling.
· Ensuring children are afforded privacy and dignity during intimate care routines whilst balancing this with the need to safeguard children and team members. All pad changing, or intimate routines will take place in a controlled and professional manner to ensure the safety of both the child/young person and the team member. 
· This may also include PEG Feeding / administering emergency medication as these procedures also deserve privacy and dignity.
· Conducting thorough inductions for all new team members to ensure they are fully aware of all service procedures relating to intimate care routines.
· Following up procedures through supervision meetings and appraisals to identify any areas for development or further training.
· Communicating closely with parents and carers on all aspects of the child’s care needs. This becomes even more important in our older aged groups, when supporting a child during puberty. This is essential for intimate care routines which require specialist training or support. If a child requires specific support the service will arrange a meeting with the parent to discover all the relevant information relating to this to enable the team members to care for the child fully and meet their individual needs.
· Ensuring all team members have an up-to-date understanding of *safeguarding/*child protection and how to protect children from harm. This will include identifying signs and symptoms of abuse and how to raise these concerns as set out in the child protection policy.
· Operating a whistleblowing policy to help raise any concerns about their peers or managers; and helping team members develop confidence in raising worries as they arise in order to safeguard the children in the service.


· Conducting regular risk assessments on all aspects of the service operation including intimate care and reviewing the safeguards in place. 
If any parent or team member has concerns or questions about intimate care procedures or individual routines, please see or contact the Service Manager at the earliest opportunity.
Definition of Intimate Care:
Intimate Care is any care which involves washing, changing, or carrying out any procedure that younger children are not able to do independently, for example:
  Dressing.
  Changing soiled or wet clothes.
  Changing nappy or pull up.
  Toileting.
  Washing.
  Application of topical medicines (e.g., sun cream, eczema creams).
  First aid and medical assistance.
Principles of Intimate Care:
The provision of personal care may be routine for some of the younger children in our Early Years who have not yet been fully toilet trained. It may also be part of the routine care for some children with a disability.  
The following statements are the fundamental principles of intimate care upon which our policy is based. Every child has the right: 
· To be safe.
· To personal privacy.
· To be valued as an individual; to be treated with dignity and respect.
· To be involved and consulted in their intimate care to the best of their abilities.
· To express their views on intimate care and to have such views considered.
· To have levels of intimate care that is appropriate and consistent. 

The child who requires intimate care is always treated with respect; the child’s welfare and dignity are of paramount importance. A child will be encouraged to attend to their own needs wherever possible and safe to do so – depending on their age and stage of development. It may be possible to provide supervision and guidance, intervening only where necessary or if the child asks for help. The expectation is that staff will use limited touch and when physical contact is made with children, it will be in response to the children’s needs at the time and be of limited duration. 

Staff will encourage children to be as independent as they can. Each child’s right to privacy will be respected. Personal care should always be provided in an appropriate area so that the child/young person is afforded privacy. 
In Early years, children will change in the service toilets. Careful consideration will be given to each child’s situation to determine how many carers might need to be present when a child is toileted or changed.  When a member of staff is required to provide intimate care, they must first notify another member of staff so that they are aware.   
Continuing/Ongoing Intimate Care Need
The service will provide disposable gloves and aprons as well as antibacterial hand wash and spray. When a child requires intimate care, the member of staff caring for the child will notify another member of staff of the task being undertaken, and it will then be recorded in the Development Diary.
Intimate Care Procedures:
Procedure for undressing and dressing children after soiling/getting clothes dirty/wet.
Ensure:
· You have told another member of staff that you are involved in an intimate care procedure.
· Ensure the privacy of the child is considered.
· Ensure another member of staff is within hearing or sight of the child if there will be direct physical contact with the child.
· Ensure you are wearing disposable glove and apron.
· Encourage the child to remove clothing from lower body first and to do it independently. Provide help or assistance only when and if needed.
· Wash/clean as required, encourage the child to do this independently using wet wipes. Ensure lower regions are covered before removing garments from upper body (if necessary).
· Give the child clean clothes (either provided by the parents/carers, or where these are not present lend them some clean clothes from the service).
· Encourage the child to dress themselves. Provide help or assistance as appropriate/required.
· Put the wet or soiled clothes in a double bag plastic bag and ensure the child takes them home at the end of the day. Where appropriate we will speak/give a privacy note to the parents/carers as well.
· The child must then wash their hands with hand wash and water.
· Remove gloves and wash your hands using hand wash. Dispose of gloves and apron in the appropriate lidded bin.
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