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Parents and Carers as Partners and Participation Policy
HSCS: 1.2, 1.13, 1.19, 1.23, 2.12, 3.4, 3.7, 3.11, 3.12, 3.13, 3.14, 3.16, 3.17, 3.18, 3.19, 4.3, 4.5, 4.7, 4.27
*Please note unless otherwise stated this policy covers our Early Learning and Childcare, School Aged Childcare, Additional Support Needs and Mobile Creche services.
Introduction:
At FCSS we believe that parents and carers and team members need to work together in a close partnership in order for children to receive the quality of care and early learning to meet their individual needs. We welcome parents and carers as partners and support a two-way sharing of information that helps establish trust and understanding. We are committed to supporting parents and carers in an open and sensitive manner to be an integral part of the care and early learning team within the service.
Aim:
The key worker system supports engagement with all parents and carers and uses strategies to ensure that all parents and carers can contribute to their child’s learning and development. Parents and carers contribute to initial assessments of children’s starting points on entry and they are kept well informed about their children’s progress. Parents and carers are encouraged to support and share information about their children’s learning and development at home. The key worker system ensures all practitioners use effective, targeted strategies and interventions to support learning that match most children’s individual needs.
General Principles:
Our policy is to:
· Recognise and support parents and carers as their child’s first and most important educators and to welcome them into the life of the service.
· Generate confidence and encourage parents and carers to trust their own instincts and judgement regarding their own child.
· Welcome all parents and carers into the service at any time and provide an area where parents and carers can speak confidentially with us as required.
· Welcome nursing mothers. The service will make available a private area whenever needed to offer space and privacy to nursing mothers.



· Ensure service documentation and communications are provided in different formats to suit each parent’s needs, e.g. Braille, multi-lingual, electronic communications.
· Ensure that all parents and carers are aware of the service’s policies and procedures. A detailed parent prospectus will be provided and our full policy documents will be available to parents and carers at all times *in [specify place in the service]/*on the service website 
· Maintain regular contact with parents and carers to help us to build a secure and beneficial working relationship for their children.
· Support parents and carers in their own continuing education and personal development including helping them to develop their parenting skills and inform them of relevant conferences, workshops and training
· Create opportunities for parents and carers to talk to other adults in a secure and supportive environment through such activities as open days, parents and carers’ evenings and a parents and carers’ forum.
· Inform parents and carers about the range and type of activities and experiences provided for children, the daily routines of the setting, the types of food and drinks provided for children and events through *regularly distributed newsletters/*the service website .
· Operate a key worker system to enable parents and carers to establish a close working relationship with a named early learning and childcare practitioner and to support two-way information sharing about each child’s individual needs both in service and at home. Parents and carers are given the name of the key worker of their child and their role when the child starts. 
· Inform parents and carers on a regular basis about their child’s progress and involve them in shared record keeping. Parents and carers’ evenings will be held at least twice a year. The service will consult with parents and carers about the times of meetings to avoid excluding anyone.
· Actively encourage parents and carers to contribute to children’s learning through sharing observations, interests and experiences from home. This may be verbally, sharing photographs or in written form.
· Agree the best communication method with parents and carers e.g. email, face-to-face, telephone and share information about the child’s day, e.g. food eaten, activities, sleep times, etc. 
· Consider and discuss all suggestions from parents and carers concerning the care and early learning of their child and service operation.
· Provide opportunities and support for all parents and carers to contribute their own skills, knowledge, and interests to the activities of the service.
· Inform all parents and carers of the systems for registering queries, compliments, complaints, or suggestions, and to check that these systems are understood by parents and carers.

· Make sure all parents and carers have access to our written complaint’s procedure.
· Share information about the Curriculum for Excellence, young children's learning in the service, how parents and carers can further support learning at home and where they can access further information.
· Provide a written contract between the parent(s) and the service regarding conditions of acceptance and arrangements for payment.
· Respect the family’s religious and cultural backgrounds and beliefs and accommodate any special requirements wherever possible and practical to do so
· Inform parents and carers how the service supports children with additional needs for learning and disabilities.
· Find out the needs and expectations of parents and carers. We will do this through regular feedback via questionnaires, suggestion system and encouraging parents and carers to review working practices. We will evaluate any responses and use these to promote service practice, policy and team member development.
Participation Introduction:
At FCSS we believe that parental/carer and carer involvement contributes enormously to the effective way in which we operate. Parents and carers are welcome to come to the setting at any time to spend time with their child and assist with activities and become involved in the overall support network we provide for children and their families. 

Aim:
Our policy is to:
· Welcome all parents and carers to the service.
· Ensure that all parents and carers have opportunities to contribute their own skills, knowledge and interests, e.g. music, languages, drama or other activities.
· Give all parents and carers the opportunity to contribute to the policies and procedures review process.
· Give all parents and carers the opportunity to express their views and for those views to be listened to and taken account of through different methods including forum meetings, questionnaires and through technology. 
· Ensure that all parents and carers are fully informed about meetings, conferences, workshops and training through displays on the noticeboard, newsletters and our website.
· Encourage parents and carers to support our service through fundraising and donations.
· Invite parents and carers to take part in service visits and outings (where possible).

	Scotland’s Health & Social Care Standards                                             
Working in Partnership with Parents Policy

	Dignity and respect

	2.1 - I can control my own care and support if this is what I want.
2.6 - I am as involved as I can be in agreeing and reviewing any restrictions to my independence, control and choice.
3.4 - I am confident that the right people are fully informed about my past, including my health and care experience, and any impact this has on me.

	Compassion

	2.8 - I am supported to communicate in a way that is right for me, at my own pace, by people who are sensitive to me and my needs.
3.7 - I experience a warm atmosphere because people have good working relationships.
3.8 - I can build a trusting relationship with the person supporting and caring for me in a way that we both feel comfortable with.
4.4 - I receive an apology if things go wrong with my care and support or my human rights are not respected, and the organisation takes responsibility for its actions.














	Be Included

	2.11 - My views will always be sought and my choices respected, including when I have reduced capacity to fully make my own decisions.
2.12 - If I am unable to make my own decisions at any time, the views of those who know my wishes, such as my carer, independent advocate, formal or informal representative, are sought and taken into account.
2.13 - If a decision is taken against my wishes, I am supported to understand why.
2.15 - I am enabled to resolve conflict, agree rules and build positive relationships with other people as much as I can.
2.16 - If I am fostered, my foster family is supported to fully include me in family life.
3.11 - I know who provides my care and support on a day to day basis and what they are expected to do. If possible, I can have a say on who provides my care and support.
3.13 - I am treated as an individual by people who respect my needs, choices and wishes, and anyone making a decision about my future care and support knows me.
4.6 - I can be meaningfully involved in how the organisations that support and care for me work and develop.
4.7 - I am actively encouraged to be involved in improving the service I use, in a spirit of genuine partnership.















	Responsive care and support

	1.12 - I am fully involved in assessing my emotional, psychological, social and physical needs at an early stage, regularly and when my needs change.
1.18 - I have time and any necessary assistance to understand the planned care, support, therapy or intervention I will receive, including any costs, before deciding what is right for me.
1.20 - I am in the right place to experience the care and support I need and want.
1.23 - My needs, as agreed in my personal plan, are fully met, and my wishes and choices are respected.
2.17 - I am fully involved in developing and reviewing my personal plan, which is always available to me.
2.18 - I am supported to manage my relationships with my family, friends or partner in a way that suits my wellbeing.
3.16 - People have time to support and care for me and to speak with me.
3.18 - I am supported and cared for sensitively by people who anticipate issues and are aware of and plan for any known vulnerability or frailty.
3.19 - My care and support is consistent and stable because people work together well.
4.15 - I experience stability in my care and support from people who know my needs, choices and wishes, even if there are changes in the service or organisation.
4.16 - I am supported and cared for by people I know so that I experience consistency and continuity
4.17 - If I am supported and cared for by a team or more than one organisation, this is well coordinated so that I experience consistency and continuity.
4.20 - I know how, and can be helped, to make a complaint or raise a concern about my care and support.
4.21 - If I have a concern or complaint, this will be discussed with me and acted on without negative consequences for me.

	Wellbeing

	4.26 - If I have a carer, their needs are assessed and support provided.
4.27 - I experience high quality care and support because people have the necessary information and resources.
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