[image: A purple text on a black background

Description automatically generated]

Team Member Induction, Development and Training
*Please note unless otherwise stated this policy covers our Early Learning and Childcare, School Aged Childcare, and Additional Support Needs.

Introduction
FCSS recognize that from the beginning of a practitioner’s journey, they are vital to the service.  From recruitment (see Recruitment and Selection Policy), to induction, developing and training.
We operate as a team offering support and encouragement to each other and this starts from a new practitioners first introduction to us.

Our aim with inducting, developing, and training practitioners is:

· To achieve excellent standards.
· For practitioners to have a greater understanding of childcare and development.
· To have the sharing of ideas and dissemination of excellent and best practice.
· To have strong and effective teams.
· Have increased motivation.
· Professional development.


INDUCTION

Our aim with our induction is to:

· To introduce new team members to the setting and working practices
· To familiarise new team members with the physical layout and resources within the setting
· To provide new team members with information pertinent to their role 
· To provide a supportive and welcoming ethos for new team members.

Induction:

Once appointed, all members of the team will be required to visit the service prior to taking up their appointment.  Payment for attendance will be made following relevant work undertaken after the induction date.   During this meeting or on arrival at the service, the practitioner will be issued with the following information:

· Welcome pack.  (HR)
· National Induction Resource.
· Copy of SSSC codes of practice and the registration process.
· Access to Azilo.

· Access to toilets, team room etc. 
· Pick up and drop off procedures and relevant recording for these. 
· Working patterns and working within the indoor and outdoor environments will be made clear.
· The name of a nominated member of mentor from whom guidance can be sought.
· Contact telephone numbers of Manager/Assistant Manager/Senior and other relevant contacts. 
· What to do if unable to attend work and the process.
· Understand the Fire and Emergency Evacuation Policy.

The team member will also be given any other relevant information they need at this time and be given a tour of the setting and the environment.

Mentor

As each team member takes up the post, they will be placed alongside another team member with whom they can seek support and advice. All the mentor team members will be supportive and welcoming as possible to their new colleague.  The role of the mentor working alongside the new team member is a crucial one. As well as encouragement and support they will be able to provide day-to-day advice on the routines of the setting and routines for example.

Team member meetings.
 
The views of all team members are actively sought at meetings, and you are encouraged to add to the positive debate within the setting. 

https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2022/08/early-learning-childcare

https://www.sssc.uk.com/_entity/annotation/15ceb040-c1d5-980d-a948-cb7e1aa06cea

















FCSS Development and Training Pathway




DEVELOPMENT and TRAINING – Responsibility of the Service

FCSS is committed to supporting all Practitioners to reach their full potential, with access to high quality learning and development opportunities. Practitioners will be encouraged to embed this learning into practice, achieving best outcomes for children and young people.  This is supported by the SSSC Codes of Practice (COP) for Employers. COP number 3 – As a social service and employer, you must provide learning and development opportunities to enable social service workers to strengthen and develop their skills and knowledge.  As part of this process the service will:

· Undertake supervision and yearly appraisals.
· To identify and administer development opportunities. 
· To source external training.
· Endeavor to give all practitioners the tools they require to develop.

· Undertake a training needs analysis.
· Have regular team meetings, where practitioners will be able to disseminate any training, they have attended, as appropriate.  
· Individual training needs will be monitored through supervision and appraisals.
· Contribute to/meet the costs of and will give time off for certain approved external courses.
· Support courses attended outside of normal working hours.  If the course is at the services request, TOIL (please reference TOIL and Overtime policy) will be offered for contracted practitioners and payment for sessional practitioners.
· All practitioners who have commenced a course but failed to complete it, and the service has paid for the course, will be instructed to reimburse the service the course fees.
· Implement the equal opportunities for all practitioners. (please reference Equalities Policy)
· Encourage the sharing of best practice with other practitioners.
 

DEVELOPMENT and TRAINING – Responsibility of the Practitioners

Practitioners have a responsibility to undertake development and training opportunities that can contribute to their skills and knowledge.  This is supported by the SSSC Codes of Practice (COP) for social service workers.  COP number six – As a social service worker, I am accountable for the quality of my work and will take responsibility for maintaining and improving my knowledge and skills.  As part of this process, it will be the practitioner’s responsibility:

· To engage with training that is offered.
· Utilize the training within their working practice.
· Once attending training, share best practice with other practitioners, and complete the training and evaluation Microsoft form.  
· Keep themselves up to date with current legislation and documentation.
· Engage with Azilo, HR Mentor, Training from Local Authorities and Outside Agencies.
· Always keep induction, development and training records up to date.
· If training/qualification are required for SSSC registration practitioners will be required to undertake the appropriate qualification.


Induction


National Resource Induction.


Child Protection Training (Azilo).


Within 3 Months of starting Employment


Infection Control (Scotland). (Azilo)


Allergens Awareness. (Azilo)


Within 6 months of Starting Employment


You must be registered with the Scottish Social Services Council   (SSSC)


National Induction will be completed.


Food Safety Level 2. (Azilo)


Food Safety Cross Contamination. (Azilo)


Setting the Table. (Azilo)


Infection Prevention and Control. (Azilo)


Manual Handling. (Azilo)


Fire Safety. (Azilo)


Risk Assesement. (Azilo)


Recognising and Supporting Children with Special Education Needs. (Azilo)


Getting it Right for Every Child. (Azilo)


How Good is Our Early Learning and Childcare. (Azilo)


Introduction to Realising the Ambition: Being Me.





Invited onto on-line training tool AZILO.


Introduction to the Scottish Social Services Council and the Codes of Practice.


Paediatric First Aid Training


Start the process of registering with the SSSC.  
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